
Subject: HTA Group
From: Derek Goddard <derekrgoddard@btopenworld.com>
Date: 07/08/2022, 21:34
To: Brian Layt-Williams <brianlayt@yahoo.com>, Richard Newman
<rnewman.5ox26@b�nternet.com>, Bob Wheeler <robert.wheeler757@ntlworld.com>, Peter
Hirst <hirstpj@b�nternet.com>, Clive Brimson <clive.brimson@gmail.com>, Bob Kitchener
<robert4kit@yahoo.co.uk>
CC: Steve Foster <steve_foster@live.com>, Philip Haw�n <philip.haw�n36@gmail.com>, Tony
Simmons <tony@combemill.org>

Dear All,

The Board has asked me to be the lead of the HTA group.

If you agree, I plan to have regular mee�ngs to propose what we want to do as a group.

How about mee�ngs on a Thursday evening in the tea-room ? Let me know.

A most pressing ma�er raised at the last board mee�ng, is that the published Risk Assesments are all
out of date.

Philip wants to use a new format and will guide us through.

The current ones are found on ....CM website.....Private members site....Home.....Method statement &
Risk Assessment

Proposed Agenda for first mee�ng, but please add anything you want to discuss.

1. Decide frequency of our mee�ngs.

2. Agree to issue minutes for board ra�fica�on and support.

3. Rewrite, for be�er clarity, our wesite introduc�on paragraph, "Heads of Technical Area and List
of Cer�fied Members. Sugges�ons please before the first mee�ng if possible.

4. Redefine our financial, technical and heritage responsibili�es and limits.

5. Sugges�ons for new HTAs

Derek
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